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Webster Groves Presbyterian Church

Our Mission:
We seek to live Christ’s love, welcome all people and joyfully serve God.

The Annual Meeting of the Congregation 
Sunday, January 30, 2022

Rev. Ed Zumwinkel III, Moderator

Agenda

Announcement of a Quorum  

Opening Prayer

I.  Approval of the Minutes from January 31, 2021      Carrie Rao

II.  Clerk’s Report  Carrie Rao
  Membership Report

III. Reports of Church Life  Pastor Ed
  Personnel Commission 
  Worship Arts Commission  
  Faith Formation Commission
  Mission Outreach Commission
  Connections Commission 
  Stewardship Commission

IV. Approval of the Minister’s Terms of Call for 2022  Jeff Escott

V. Presentation of the Church Budget for 2022  Ryan Furtick

VI. Adjournment to the Meeting of the Association   Pastor Ed
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WEBSTER GROVES PRESBYTERIAN CHURCH 
Minutes of the Annual Meeting of the Congregation 
January 31, 2021

A. Opening 
The Annual Meeting of the Congregation of the Webster Groves Presbyterian Church was held on Sunday, January 
31, 2021 via Zoom immediately following the 9:30 am Service of Worship in which incoming church officers were 
ordained and installed.  The Clerk of Session declared a quorum.  Rev. Ed Zumwinkel, III called the meeting to order 
at 10:50 a.m. and Rev. Hannah M. Zyla opened the meeting with prayer.  

B. Approval of the Minutes 
A motion to approve the Minutes of the 2020 Annual Meeting of the Congregation as written was made, seconded 
and approved.  

C. Clerk’s Report 
Ed introduced Clerk of Session Harriet Hall who referred the congregation to the 2020 Annual Report.  She high-
lighted the dedicated work of the pastors and session, as well as other committees and task forces who have con-
tinued to serve WGPC during the pandemic.  Harriet referred to the to the 2020 Membership Report in the Annual 
Report which reflected a total membership of 629 at year’s end.  Questions were invited; none received.

D. Reports of Church Life 

Personnel –Jeff Escott credited outgoing Chair, Carrie Rao and other members of the commission.  Jeff thanked 
the staff of WGPC and acknowledged their cohesiveness and support for each other.  He especially credited the 
custodial staff and others who work behind the scenes.  He referred to the staff changes that have occurred this 
year including the resignation of Brian Kuhn, Director of Youth and Family Ministries and Valerie Hampton, Senior 
Administrative Assistant to pursue other directions, the retirement of Robin Cannon, ECC Director, and the resigna-
tion due to relocation of our Assistant Organist, Ted Cronbaugh.   

Worship Arts –Van Roudebush of the Worship Arts Commission referred to the written report.   

Faith Formation –Pete Putnam referred to the written report and acknowledged the members of the commis-
sion, especially for their creativity and dedication during this difficult year “in the wilderness”.  He stated that the 
commission is even clearer that faith is always forming and reforming, so we focus on all ages.  He mentioned the 
youth groups’ continuing to meet via Zoom, the story bags being delivered to children of the congregation, and 
Kidspaces (family use of church education rooms), and also referenced a new ministry they are working on called 
“In the Wilderness”. 

Mission Outreach – Julie Wood referred to the written report.  She also committed that due to the pandemic and 
other situations this year, the commission had tapped into endowment funds to make additional funding available 
in the area of food insecurity.  The commission had also reached out to our Meyer Grant recipient agencies to help 
identify and address any special needs they had as a result of the pandemic.  Julie commented on the tremen-
dous participation in mission from the congregation including mask-making, drive through donations, Mission 
Weekend, and the annual Giving Tree.  She acknowledged the great work done by our Mission Coordinator, Beth 
Kazlauskas who reached out to identify needs and helped us respond.  Julie also acknowledged the strong work 
of the Environmental Stewardship and Advocacy teams as each has provided so many opportunities for education 
and action around environmental and social justice issues.  

Community Connections (formerly Evangelism) -  Pastor Ed reported that this commission has struggled to clari-
fy its mission and purpose and has not met during the pandemic months.  The “Gathering Task Force” approved by 
Session has stepped in and has been providing opportunities directed at helping people stay connected during 
the pandemic.  The Session will be revisiting the way to go forward after the pandemic.  

Stewardship – Pastor Ed reported for the Commission.  Although they were pleased with the way the campaign 
was conducted, the results were approximately $105,000 short of our goal.  He reminded that in the last 5-6 years 
we have always operated with a “challenge budget” but this is certainly the largest gap.  The 2021 budget the 
session approved reflects about $25,000 in planned expenses over income.  This assumes using $55,000 added 
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to retained earnings in 2020.    The commission has identified possible causes for the large shortfall, including the 
pandemic, deaths, previous givers who have moved, and a few who have withheld a portion or all of their pledges 
due to our social justice stance on some issues.  At the same time, Ed reported that we had new pledges and the 
overall average pledge increased.  He acknowledged that there will certainly be changes in how we operate and 
structure the church as we continue to move more toward a healthy model of member-led ministries.  He suggest-
ed this change was inevitable as mainline protestant churches including WGPC have been in membership decline 
for decades.  The pandemic may have accelerated the need to make this change which was begun in the interim 
period under Pastor Bruce Lancaster. 

ECC Report – Pastor Hannah reported that even prior to the pandemic, the ECC enrollment had been declining. 
A new board was formed and worked with Robin Cannon to make some big changes in staffing and in the class-
room models.  There was renewed energy and a fresh approach.  Certainly, the pandemic and Robin’s retirement 
impacted the families and the school.  But there is new life and vibrancy.  Currently there is a waitlist for one of the 
classrooms and all the others are at least half full.   

E. Election of Trustee 
Lynne Binder, Chair of the 2021 Nominating Committee presented Michael Patrick to serve an unexpired one-year 
term on the Board of Trustees.  The floor was opened for nominations.  None received.  Motion to approve the 
nomination was made and seconded.  Michael was by unanimous vote. 

F. Approval of Minister’s Terms of Call for 2020  
Ed invited Brian Tobin to moderate this portion of the meeting and he and Hannah left the Zoom meeting.  Jeff 
Escott then presented the 2021 Pastor’s Terms of Call for Rev. Ed Zumwinkel, III which had been made available 
online and were shown during the meeting.   A Motion to approve the 2021 Terms of Call for Ed was made and 
seconded.  Discussion was opened with no questions being asked.  Motion was approved by unanimous vote.   
Jeff presented the Terms of Call for Rev. Hannah M. Zyla and made the motion to accept the Terms of Call as 
described.  The motion was seconded and discussion opened.  A question regarding Hannah’s benefits was asked 
and answered.  The motion was approved unanimously by vote.   
Ed and Hannah returned to the Zoom meeting and were greeted with “Zoom” applause.  Ed resumed the role of 
Moderator and expressed his appreciation for the privilege of serving with us at WGPC and for the hard work of all 
the staff.

G. Presentation of the Church Budget for 2021 
Carol Ault, Chair of the Budget Committee reported that the 2021 budget which was approved by Session on Jan-
uary 19, 2021 reflects approximately $25,748 in expenses over income.  To reduce our budget challenge to the $25 
k the budget includes using $55,000 in retained earnings created from the budget surplus of 2020.  Carol referred 
to Ed’s earlier comments regarding stewardship and stated that some staff responsibilities are being shifted to 
avoid additional personnel expenses.  Questions were invited and there was discussion regarding retained earn-
ings.  

H. Adjournment to the Meeting of the Association 
A motion to adjourn was made, seconded and approved.  Ed closed the meeting with prayer at approximately 
11:50 a.m.  

Respectfully submitted, 
 
 
 
 
 

Harriet Hall      Rev. Ed Zumwinkel, III 
Clerk of Session     Moderator
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1/19/2022

2021 2022

E F Zumwinkel, III
   Salary & Housing (1) $90,155 $93,640
   403B Annuity $26,000 $26,000
Effective Salary $116,155 $119,640
   Professional Expenses (2) $6,500 $6,500
   Benefits (3) $44,293 $45,622
   Social Sec Reimb $8,886 $9,152

(1)   Allocations of wages and housing are determined by the minister
(2)   Includes reimbursement for professional expenses and continuing education.
(3)   Includes pension, medical insurance, and long-term disability.

Terms of Call
2022
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1/6/2022

2021 2022
Budget Proposed

As Passed

Receipts
Pledges & Regular Offerings $900,000 $900,000

Other Offerings $30,000 $40,500
Other Income General $75,000 $86,500

Total Receipts $1,005,000 $1,027,000

General Endowment Income  $79,843 $100,000
Programmatic Endowment Income * (Donor Designated) $31,000.00 $32,000.00
Abundance of Generosity $55,000 $55,000

Total Anticipated Available Funds $1,170,843 $1,214,000

Total Ministry  Disbursements $1,196,591 $1,289,153

Surplus/ Challenge -$25,748 -$75,153.00

Programmatic Endowment Income *

Donor Designated 9/30/21 
balance + 2022 Projected  

Income    =

For Property Repairs & Improvements $44,335.82 $21,027.60 $65,363.42
For Mission Programs $55,372.48 $22,751.80 $78,124.28
For New Program Development $7,635.04 $1,626.00 $9,261.04
For Music Programs $14,301.35 $3,633.92 $17,935.27
For Youth Mission Program $14,262.19 $1,961.96 $16,224.15

2022 Budget Projections

2022 Estimated  
Balance Available
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Webster Groves Presbyterian Church

The Annual Meeting of the Association 
Sunday, January 30, 2022

Brian Tobin 
President, Board of Trustees

Agenda

Announcement of a Quorum

I.   Report of the Treasurer      Ryan Furtick

II.   Report of the President      Brian Tobin

III.    Other Business

IV.    Adjournment

V.   Closing Prayer       Pastor Ed Zumwinkel, III
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Date : 01/26/2022

2021            
End of Year        

Actual
2021      

Budget Budget/  Actual

  Total REVENUES $1,480,035 $1,005,000 $475,035

  Total EXPENSES $1,038,899 $1,116,748 $77,849

* Net Total $441,136 ($111,748)

*  Note: 

2021 End of Year Report

A bequest in the amount of $386k was received in 2021. Therefore the adjusted Net Total 
would be +$54,444 without this bequest.

Treasurer's Report to Congregation

Webster Groves Presbyterian Church
Revenue & Expense Report

Fund: GENERAL FUND
January to December 2021



Board of Trustees Annual Report
Brian Tobin, President
January 30, 2022

I am pleased to report that the financial, physical plant and human resource affairs of WGPC are in good shape. Thanks 
to the generous donations of time, talent, and treasure from our wonderful staff and congregation, we enter 2022 with 
a balanced budget. We worship in a glorious facility that is always welcoming to members, guests, and the community 
of Webster Groves. Finally, we have a great staff led by Pastor Ed and our Church Business Administrator, Jan Scheurer. 

COVID-19 has tested all of us in many ways but with our faith in God and each other we have managed to persevere 
and will continue to do so going forward. 

I have highlighted below some of the activities and changes from our Committees and Commissions from 2021. 

Property-

• Hale Entrance Security Upgrade to create a vestibule with security doors, cameras, and other security upgrades. 

• HVAC updates including the installation of the ionizing air system which kills viruses including COVID-19, flu bugs 
and common cold germs plus eliminates dust and airborne particles. Also installed new HVAC controls program 
which manages the system and reduces costs.

• New fire alarm panel and upgraded emergency lighting to conform to fire code.

• Lighting updates including installing LED’s and other modifications and improvements.

• Enhancing outdoor spaces which complimented the use of those spaces during the pandemic.

• Audio-Visual equipment upgrades to improve the worship and meeting experience.

• Youth Lounge upgrades.

• Ongoing repairs to building infrastructure including plumbing repairs, boiler plant repairs, air conditioning system 
repairs and window repairs. 

Finance-

• Established a three-person committee to review the Church’s 2020 financials (1 finance committee member, 1 
congregation at large member and one independent accountant who also assists Jan on other projects).

• Established a formal conflicts of interest policy for Trustees and the Church.

• Streamlined fund accounts and processes, utilizing an external accountant.

Endowment-

• Adopted and are implementing  an Investment Policy Statement to ensure WGPC financial stability now and in the 
future.

• Re-allocated endowment investments consistent with the allocations specified in the new Investment Policy 
Statement.

Finance and Endowment Together-

• Opened an account with St. Louis Community Credit Union to diversify and achieve Endowment’s impact invest-
ing goal.

• Worked with Endowment on monitoring bank accounts with balances more than the FDIC limit ($250,000) .
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Personnel-

• The departure of Rev. Hannah Zyla was the main change in personnel in 2021. We are in the process of evaluating 
the needs of WGPC by retaining an outside firm to come in and perform an evaluation. That will be followed by 
forming a Pastoral Search Committee. 

• There have been other departures from our staff which are being filled by capable part-time employees. Also, we 
have hired Barbara Fisher as the Executive Administrative Assistant. 

• It has been my pleasure to serve WGPC as the President of the Board of Trustees and the church will be in good 
hands with the new Board and Doug Stanley as the new president.

God Bless, 

Brian Tobin
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